
  

On the Issue of Financial Sustainability of Escalating Costs 
Without Expense Restraints… 

 

As Congress deliberates the future of the PCSA, it is doing so “in the dark” – without basic knowledge of the 
impact of the House  v. NCAA settlement on the financial status of Division institutions. 

• Few if any public schools are responding to FOIA requests for 2025-26 financial data 
• NCAA Member Financial Reporting System (MFRS-audited financials) reports for 2025-26 are not due 

until January 15. 2027  
• 2025-26 Equity in Athletics Disclosure Act (EADA) reports are not available until the end of October, 

2026  
o institution reports must be available to students and the public by October 15 of each year 
o the online data survey for the U.S. Department of Education must then be submitted within 15 

days, but will not be posted on the EADA searchable database until March or April of 2027 
o we do not know whether institutions will report their NIL/Revenue Share pool expenses as 

student financial assistance 
• We are not aware of The College Sports Commission or NIL Go issuing public reports of College 

Athlete Payment System (CAPS) data 
 

Yet we believe there is sufficient evidence based on expert certified accountant analysis of 2024-25 data to 
conclude that, entering the first year under the Settlement, few if any institutions were in a financial position 
to afford the $21.5 first year expense of the NIL/Revenue Share pool they were about to spend.  We believe 
Congress ignores this evidence at the peril of institutions of higher education receiving its direct financial 
assistance.  We share the following factual analysis and estimates of Thomas O’Rourke, CPA: 
 

Average Power Conference 2026 Football Roster will exceed $ 23 million: 

 
 

https://ope.ed.gov/athletics/#/


 
Estimated 2026 Football Roster Costs for all 68 Power Conference teams: 

 

 



 

 

 
 
 
 



O’Rourke notes: 
• “Data on third-party NIL is private… However, we believe these estimates are reasonably accurate 

and likely on the conservative side.”  
• “Alabama’s General Manager has stated that some schools are spending over $ 40 million to 

assemble championship contending teams, and that most SEC teams are above $ 30 million which 
is consistent with our data.”  

• “There is some unsupported speculation about possible current season $ 60 million football rosters.” 
• “We currently do not have 2026 estimates for Group of 6 football teams solid enough to post.  But 

best indications are that most G6 football team roster costs are likely in the range of $ 1 million to $ 3 
million (virtually all revenue sharing) which is consistent with the 22% of athletic revenue benchmark 
arrived at in the House v NCAA settlement. However,there are a handful of CFP aspiring G6 schools 
clearly paying much higher than this.” 

We believe O’Rourke’s methodology is credible. 

 

Average FBS Football Staff Payrolls 
 
O’Rourke believes “Disparities in compensation aren’t limited to just player rosters, per NCAA reporting there 
is also a wide difference in coaching and support staff payrolls. For the 2026 football season, some schools 
will have combined player, coaching and support staff payrolls exceeding $ 70 million, while other FBS 
schools will be below $ 4 million” and offers the following estimates for the 2026 season: 
 

 
 
 
 

https://nil-ncaa.com/methodology/


2025 Financial results for FBS Conference Schools Based on  
NCAA MFRS Audited Financials 

 
Further, O’Rourke reports that “based on NCAA financial reporting, Power 4 conference schools collectively 
averaged almost $63 million in net operating losses in 2025. These losses were funded by booster 
contributions averaging $44 million per school, student fees and school support averaging $15 million per 
school, and endowment / investment income averaging $4 million per school. And these losses are before 
Revenue Sharing and additional scholarships (see tables below) add another $ 30 million in additional costs 
this year to many, if not most P4 athletic budgets. Consequently, many Power conference schools will be 
looking at eye-popping net operating losses of over $ 100 million this year.” 

 

 
O’Rourke’s analysis contains further insights that should be considered – see https://nil-ncaa.com/.  

 

Insights on the Use of the NIL/Revenue Pool by P-4 Institutions 
with Regard to Individual Athlete Payments 

  
There is no individual athlete compensation limit for use of the NIL/Revenue Share Pool. Privacy rules 

most likely will prevent the examination of individual athlete contracts absent court cases in which they are 

subject to discovery as in the complaint filed in the Duke v. Darian Mehsahcase (Exhibit A contains the 

actual Mehash contract). That being said, we believe that the vast majority of Year One individual athlete 
payments have been spent on star athletes recruited from both high school and the transfer portal and 80-90% 
on athletes participating in men’s football and basketball.  Congress does have the power to subpoena such 
data and draw its own conclusions.  

 
For example, we share what we consider to be a reputable investigative media report of an annual survey of 
athletic department general managers on football recruits by position: 
 

https://nil-ncaa.com/
file:///C:/Users/donna/Downloads/45ae1906-2c97-4749-b2c3-7b518f9d851c.original.pdf


 


